
HALIFAXPUBLIC
libraries
~ ----

Halifax Regional Library Board
Regular Meeting
Boardroom - Aldemey Gate Public Library
Monday, January 18, 2010 - 12:00 noon

Present: Leo McKenna, Chair
Councillor Sue Uteck, Vice Chair

Councillor Jackie Barkhouse

Lorna Crawley
Roswell James
Councillor Peter Lund

Philip Moscovitch
Kate Sullivan

Councillor Jennifer Watts

Present from Staff: Judith Hare, CEO .

Bruce Gorman, Director, Information Technology and Collection

Management
Cathy Maddigan, Director, Human Resources
Susan McLean, Director, Public Services / Deputy CEO

Paula Saulnier, Director, Corporate Research and Development
Shawn West, Director, Finance and Facilities

Observer: Rosette MacEwen, NSUPE Local 14

Regrets: Francisca Goldsmith, Director, Branch Services

1. Call to Order / Approval of Agenda

Board member Philip Moscovitch asked that LBANS Update be added under Other
Business as item 7.1. Councillor Jennifer Watts asked that Consent Agenda item
Performance Measures December 2009 be moved to the Regular Agenda as item 7.2.
Philip Moscovitch requested that Consent Agenda items Summer Reading Program
Final Report and Podcamp 2010 be moved to the Regular Agenda under Other Business
as item 7.3 and 7.4.

Moved by Councillor Uteck and seconded by Councillor Peter Lund that the Agenda be
approved as amended. Motion carried.



2. Motion to Approve Consent Agenda

Moved by Kate Sullivan and secondedby CouncillorJennifer Watts that the Consent

Agenda, including the minutes from the October 19, 2009 Regular Meeting be approved.
Motion carried.

3. Business Arising

.1 Operating and Capital Budget Update

The CEO reported that the possible reductions for the 2010-2011 budget have
been discussed by HRM's Executive Management Team. Possible impacts to the
Library include HRM charging boards and associations back for payroll services
and the cancellation of Mobile Library services. It was noted that cutting the

Mobile Library would result in small savings with a big political impact.

It was clarified that although the Library Board can choose what cuts are made

to its budget, Council can reject the Board's budget and ask for amendments to
be made.

With regards to the new Woodlawn Library, all funding is currently in place so
there is no concern for the project.

.2 Board Appointments

The CEO confirmed that Council is currently studying how it makes

appointments to boards and committees and all appointments that were to
expire in November 2009 are automatically extended to November 2010.

Reminders have been sent to the Provincial Library regarding the remaining

vacant Board position. It is believed that Dr. Paul Bennet's application has been
approved, but the appointment has not been made. It was suggested that a
letter of reminder be sent to the Minister of Education prior to its Board

appointment meeting on January 29th.

.3 Facilities Master Plan

The CEO noted that Councillors representing districts requesting new library

facilities need to be kept informed of Library Board directions. A draft letter
was reviewed, with the Board recommendation that the letter be sent to all
Councillors.

Moved by CouncillorJennifer Watts and secondedby Philip Moscovitch that the
Halifax Regional Library Boardcontact all Councillors to keep them informed of
Board directions. MotiOn carried.



4. CEO Report

.1 Monthly Report

The CEO reported that there have been a number of requests recently for
speaking engagements and although maintaining relationships and getting the
Library's message out is important, it may be necessary to scale back on public
speaking to better focus on the Central and Woodlawn Library projects.

Shawn West, the new Director, Finance and Facilities was introduced to the
Board. The Chair welcomed Shawn West and noted the contributions to the

Library made by Al LeBlanc, who formerly held the position based on the scope
of people who attended his retirement party in December.

It was also announced that Francisca Goldsmith, Director, Branch Services will

be leaving her position at the end of January to pursue other options. The CEO
will provide her with a gift on behalf of the Board.

The Library recently held a focus group with avid readers who are not library
users. A good deal of anecdotal information was gathered, and in some cases, it
appears that the participants simply did not know about Library services or
even that Library information was available online. A report on the outcome of
this focus group will be presented to the Board.

It was announced that the 2011 CLA and CULC Conferences will be held in

Halifax. The Conferences are usually held in late Mayor early June.

.2 Woodlawn Library Update

The new Woodlawn Library is taking shape and although it is still considered a

construction site, finishing details are starting to be put into place. The Library
still hopes to take occupancy at the end of January.

Timing is now critical for shelving and information and checkout desks; it is
thought that a February 27 opening is somewhat ambitious, but the library does
not want the Woodlawn community to be without library services too long. It is
hoped that striving for the February 27 deadline will also keep the pressure on
suppliers.

If there is a delay, it is hoped it will be kept to a minimum so as not to interfere
with March Break.

Staffing levels at the new Woodlawn locatio~ will be increased to accommodate
the larger size and expanded hours; this was done by re-allocating vacant
positions from other parts of the Library system. This re-allocation will not



reduce service elsewhere. The Library regularly evaluates service requirements

and re-allocates staff as required.

.3 Central Library Update

The Selection Committee for the Central Library architects has been meeting
weekly; the candidate firms will be interviewed this week. The entire process
has followed HRM's guidelines for procurement but has had to deal with some
negative publicity.

It is understood that the land transfer has now been signed off by Council and is
now with Cabinet. No problems with the provincial approval are anticipated.

Concerns regarding the proposed theatre continue to arise. Local arts groups
are in favour of having a formal performance stage of this size in the
community. It was suggested that the Library prepare a report should the
matter come before Council. The report should clarify why it is not unusual for

such a theatre to be housed in a centr~llibrary facility and the partnership and
revenue opportunities. Differences between the Library's theatre and the one
proposed for Citadel High School should also be noted as there is a question as
to whether Council would support both.

It was requested that the Library coordinate its efforts with the Citadel High
Legacy Campaign who are working on fund raising for the high school theatre.

The Board stated that the theatre component of the Central Library was included
in the funding business case to Building Canada; removal of the theatre could
jeopardize the funding.

Questions also continue to come up regarding the proposed cafe. Local business
are concerned about a potential loss of business if the Central Library opens a
cafe.

The Board was reminded that both the theatre and the cafe were universally
requested by the public during the 2008 building program consultation process;
the Central Library is also mandated by Council to have 7,000 square feet of
retail space.

5. Financial Report

.1 Financial Statements ending December 31,2009

Shawn West, Director, Finance and Facilities presented the unaudited
statements for the month ending December 31, stating that there were no issues
of note, with all expenses at or slightly below budget.








