HAPAXPUBLIC  Halifax Regional Library Board

Li br'(] ries Regular Meeting
v Boardroom - Alderney Gate Public Library

Monday, 17 January, 2011 ~ 12:00 noon

Present: Philip Moscovitch, Chair
Paul Bennett, Vice Chair
Councillor Jackie Barkhouse
Lorna Crawley
Councillor Peter Lund
Councillor Jennifer Watts

Present from Staff:  Judith Hare, CEO
Bruce Gorman, Director, Information Technology and Collection
Management
Cathy Maddigan, Director, Human Resources
Susan McLean, Director, Public Services / Deputy CEO
Paula Saulnier, Director, Corporate Research and Development
Shawn West, Director, Finance and Facilities

Observer: Rosette MacEwen, NSUPE Local 14
Regrets: Roswell James

Kate Sullivan
Councillor Sue Uteck

1. Call to Order / Approval of Agenda
Moved by Paul Bennett and seconded by Councillor Peter Lund that the Agenda be
approved. Motion carried.

2, Motion to Approve Consent Agenda

It was requested by the Board that staff provided a trend summary of the Consent
Agenda’s Monthly Performance Measures as part of the Regular Agenda.

Mowved by Councillor Peter Lund and seconded by Councillor Jennifer Watts that the
Consent Agenda, including the minutes from the November 15, 2010 Regular Meeting
be approved and that the Regular Agenda be amended to add Monthly Performance
Measures under Other Business at Item 8.1. Motion carried.



3 Business Arising
1 Central Library Consultation Summary

As requested by the Board, the CEO presented a summary of the final public
meeting, held November 4. Presentations and public comments from the series
of public meeting are available on the Central Library website. The comments
show a high level of engagement and knowledge.

Also presented to the Board was a summary of the Public Consultation Process
prepared by George Cotaras. This document will be appended to the Schematic
Design Report prepared by the architects.

2 Library Service Review Charter

An amended Charter for the Library Service Review has been agreed upon by
both HRM and Library staff. An important change is that the final report will
come to the Board prior to going to Council. It was also noted that no dollar
amounts or defined targets have been set and that the review will include
possible synergies.

The CEO reported that the Review will look at one department at a time,
starting with Information Technology.

The Board noted that the revised Charter is more positive and has a better tone
than the original, which bodes well for the process. It was requested that
monthly updates be provided by staff.

Moved by Councillor Jennifer Watts and seconded by Lorna Crawley that the
revised Library Services Review Project Charter be approved. Motion carried.

4. CEO Report
1 Monthly Report

The CEO noted that HRM has recently advertised for volunteers to serve on its
various Board and Committees; this includes two vacant Library Board
positions. It is expected that the process will take 6 weeks to complete.

Community support for the new Woodlawn branch continues to grow.
Circulation is up 58%, information service increased 87% and adult program
attendance grew by 389% over 2009/10 figures. All of these activities indicate
the enthusiasm with which the branch has been received becoming a focal point
for the community.



Renovations will soon get underway at both Alderney Gate and Sackville
including re-carpeting and some painting; both are long-overdue and funding
for the work is included in the budget. Work is also underway at Spring Garden
Road to repairs some exterior masonry. There is also concern regarding the
state of the oil tanks at Spring Garden Road; although there are funds available
for their replacement, HRM staff are looking at other options.

Financial Report

1

Draft Financial Statements ending December 31, 2010

Shawn West, Director, Finance and Facilities reported that expenses are
currently under budget with revenues slightly over budget.

Approximately $101,000 has been transferred to HRM as part of the vacancy
management initiative; a further transfer will be made in January. These funds
represent money saved during the period between when a position becomes
vacant and is re-staffed.

It was noted by the Board that contract services are currently at 105% of the
budgeted amount. It was explained that the over-expenditure was related to a
single Human Resources issue and no further expenditures for this account are
expected.

Moved by Councillor Peter Lund and seconded by Councillor Jennifer Watts
that the unaudited draft Financial Statement for the period ending December 31,
2010 be approved. Motion carried.

LBANS Report

In Roswell James” absence, the Chair reported that LBANS has sent a letter of thanks to
former Education Minister Marilyn More and a letter of welcome and congratulations

to MLA Dave Wilson, now Minister of Communities, Culture and Heritage, the new
department responsible for libraries in Nova Scotia.

The implications of libraries being moved to this new department are currently
unknown; more information will be available after the next LBANS meeting with the
Province in February.

With regards to the Provincial Grant, no further information has been received. Itis
believed that amounts will remain unchanged from last year.















