HauFX P BL|C Halifax Regional Library Board

I_ibra ries Regular Meeting

Boardroom - Alderney Gate Public Library
v Monday, 19 September 2011 ~ 12:00 noon

Present:

Present from Staff:

Phil Moscovitch, Chair
Paul Bennett, Vice- Chair
Lorna Crawley
Councillor Peter Lund
Joy Mendleson
Councillor Jennifer Watts
Councillor Sue Uteck

Judith Hare, Chief Executive Officer »

Bruce Gorman, Director, Information Technology and Collection
Management

Cathy Maddigan, Director, Human Resources

Susan McLean, Director, Public Services / Deputy CEO

Paula Saulnier, Director, Corporate Research and Development

Shawn West, Director, Finance and Facilities

Observer: Rosette MacEwen, NSUPE Local 14
Regrets Councillor Jackie Barkhouse
Roswell James
Jodao Matwawana
1. Call to Order / Approval of Agenda
Moved by Councillor Sue Uteck and seconded by Councillor Jennifer Watts that the
Agenda be approved. Motion carried.
2. Motion to Approve Consent Agenda

Moved by Lorna Crawley and seconded by Councillor Jennifer Watts that the Consent
Agenda, including the minutes from the June 20, 2011 Regular Meeting be approved.



Business Arising

|

1.2

Mobile Library Service Transition

Susan McLean, Director, Public Services provided a status report on recent
efforts to transition patrons from the Mobile Library to alternate services.

Summer Reading Program events offered in the Musquodoboit Harbour area
showed the importance of a branch library; attendance was low as residents of
the area simply were not used to coming to a location. Efforts in other areas
where residents will be transitioned to an existing branch showed that the
residents are already making use of the branch.

As the Musquodoboit Valley is the only area without a branch, staff are working
to reach these residents. Promotions for Books by Mail, downloadable content
and on-line homework help are getting underway.

Library staff are aware of at least one petition being circulated in favour of
maintaining the Mobile service. It is believed that Musquodoboit Valley
residents are assuming that funding will simply continue in the next fiscal year;
HRM'’s CAO has made it clear that the funding to continue the Mobile for 2011-
12 is one-time only.

All Mobile Library school stops have been contacted to determine if they wish to
continue to receive the service between now and March 31 of next year.
Musquodoboit Valley Education Centre has opted to cancel their stop, so the
time has been allocated to other stops in the community.

The Board agreed that staff is doing a good job with the transition process.
Mobile Library Holiday Service Suspension

Susan McLean, Director, Public Services requested that the Board consider the
staff recommendation that the Mobile Library Service be suspended between
Christmas and the New Year. This would affect service on December 28, 29 and
30. During this time period, there is historically a dramatic drop in use and staff
scheduling is a challenge. If approved, it is expected there will be little
complaint from customers.

Moved by Lorna Crawley and seconded by Councillor Peter Lund that the staff
recommendation to suspend Mobile Library Service on December 28, 29 and 30,
2011 be approved. Motion carried.



1.3 Mobile Library Maintenance Issues

Shawn West, Director, Finance and Facilities provided an information report
outlining the issues experienced by the Mobile Library vehicle during the
summer. 57 hours of service have been lost in the five month period ending
August 31, at a cost of $7,517.

4, CEO Report
1 Monthly Report

The CEO highlighted a number of the many activities that took place over the
summer months. ‘

Libraries and Archives Canada has chosen Halifax as one of 4 pilot libraries for
the Lest We Forget program. The program’s intent is to build awareness in
young people of their community veterans’ contribution during the wars and an
appreciation of the sacrifices made. Success of the program will depend on the
interest and participation of schools, although the Library has been given the go-
ahead to approach groups outside of schools to participate. Staff are reviewing
the materials to find what best matches our communities.

Plans are underway for renovations for the Sackville branch. The renovations
include a new teen area, the addition of two study rooms, new flooring and
paint, new computers and some new furniture. The work is scheduled to be
completed in November.

Due to the Toronto municipal budget debates, libraries and their value have
‘been brought to the forefront across the country. The positive local media
support was gratifying.

2 Peer Leadership Project Report

The 18-month long Peer Leadership program, part of the Library’s succession
planning program, has concluded. The program was designed to focus on
leadership development for the professional and managerial staff who
participated.

The Library would like to have more staff participate in this program, but based
on the cost, and the need to have funds available for the Master Facilities Plan, a
second session will not occur until 2012-13.















